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ABOUT VISVERO: STATEMENT
Increasing profitability & efficiency

Founded in 2003, the Visvero team offers deep—and proven—expertise in artificial intelligence (Al), big data management, business
intelligence, machine learning (ML), and robotic process automation (RPA). Supporting strategic business goals, Visvero's contingent
staffing, project management, and agile methodologies help ensure every project is delivered on time and within budget.

Eliminating information silos and optimizing utilization of data assets, Visvero's state-of-the-art solutions and experienced data
analysts help to unlock consolidated, actionable insights for better, faster, and more informed decision-making.

Meeting information availability objectives, Visvero delivers the tools, people, and processes your organization needs to ensure
compliance, increase productivity, and reduce operating costs.

Visvero specialists leverage deep subject and sector expertise to accelerate time to value, utilizing predictive analytics and automat-
ing strategic business processes to ensure incremental gains aligned to mission demands.

CORE COMPETENCIES PAST PERFORMANCE

Utilizing state-of-the-art technologies and innovative ® Saved executives 500+ hours/year
approaches, Visvero provides a set of strategic core services  g@gppurop o © Increased sales with innovative tool
applying the best practices based project and program ° Conso!idated KPIs across four
management methodologies. operational systems

® Developed complex visualizations and
management dashboards for analyzing

& Data/Platform Integration health outcomes

& Robotic Process Automation HE ALTHS ® Implemented sophisticated analytics

algorithms for complex, comparative

data analysis of diverse sources

< Software Development

i Data Analytics

# Staff A ugmentation

@ Al/ ML ¢ Developed a 360" customer view
across various entities resulting in $150

DI FFERENT'ATO RS //\% million in productivity savings

® Integrated seven regional data ware-

FOREST LABORATORIES, INC

houses, reducing time-to-insights by

Rapid onboarding of project teams
develop analytics dashboards for

compliance, HR, risk, and sales

PROCUREMENT DATA CONTACT
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PITTSBURGH, PA 15205-3933

B Deep Bl & Analytics expertise and experience N . . .

B Fixed price, pay-for-performance contracts >90% and increasing sales by 15%

B Certified local experts with security clearance ¢ Built a scalable risk management

B Deep technical recruitment skillset platform, including onboarding of an
B Just-in-time project staffing models acquired bank within 30 days

- Pl 9 @ PNC ® | everaged Quik\Win methodology to
]

Regional technical centers of excellence (CoE)
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