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ADVANCED BUSINESS INTELLIGENCE KEEPS THE BUSINESS RUNNING
$150 MN INCREASE IN REVENUE

About the Client:

Life Scan is a subsidiary of Johnson & Johnson Medical and a part

of the J&) Family of Companies. It focuses mainly on the medical m

: . . &,
devices and diagnostics market. A afohmronfomron company

The company philosophy is to "create a world without limits for

people with diabetes." g b 9

Industry
Healthcare

The Project Challenges:

Lifescan approached Visvero to address the challenges of analysing the market, research competition and expand the

growth opportunities. The company also wanted to ensure enablement tools and resources for empowering the sales
team.

o LifeScan required to tackle the business contingencies in order to:

e Have a common customer view across product lines, geography and business units.
e Conduct market share analysis and identify new areas and opportunities for growth.
e Analyse and enhance the effectiveness of the sales teams.

Visvero's Solutions Approach:

Visvero developed a process and framework of gathering, organizing and analyzing data of customers which would help
streamline processes and improve profitability. This would build an optimal business relation and increase the sales
team’s efficiency.
« We developed a Customer Data Management (CDM) model with an integrated customer view with a secure role-based
access.
e Modelled the analytics framework for market share analysis and productivity analysis at the sales person, geography,
pharmacy and doctor level.
o Created dashboards for daily analysis of field sales data and “white space” opportunities that had a high demand
potential.

Overall Performance & Results:
Visvero's active deployment of framework analytics and customer data management resulted in the following outcomes::
¢ An estimated 4% growth in market share of the top 3 products through share capture from competitors.

e Reduction in the reporting period from 15 days to only 1 day based on a consolidated customer view.
o Expected over 20% savings to be accrued as a result of an optimally aligned sales team after a post-merger analysis

of sales team productivity across 127 regional operating units.
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WANT TO FIND OUT IF YOUR COMPANY CAN SEE COMPARABLE
RESULTS?

Click on the link below to schedule a discovery call with one of our analytics experts. We will be
glad to consult with your team about your data problems and discuss possible analytics
strategies, expected results and feasibility in your organization.

Schedule a Discovery Call

Qv/visvero

Analytics, That's IT!

Founded in 2003, the Visvero team offers deep—and proven—expertise in artificial intelligence (Al), big data
management, business intelligence, machine learning (ML), and robotic process automation (RPA). Supporting strategic
business goals, Visvero's contingent staffing, project management, and agile methodologies help ensure every project is
delivered on time and within budget.

Visvero, Inc. Tel: 412 927 2316
2121 Noblestown Rd. Fax: 815 331 0718
Suite 106 Email: info@visvero.com
Pittsburgh, PA 15205 WWW.visvero.com
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